2018 Wisconsin Statewide Procurement Conference Agenda
October 31, 2018 at Alliant Energy Center

8:30-9:00 Check-In, Refreshments & Networking

9:00-9:15 AV (o) g RO TS I T R BTG Sara Redford, Director, State Bureau of Procurement; John Hogan, Deputy Secretary, Dept. of Administration
9:15-10:00 PN EIREEIGHENY GG EIER S Building a Culture of Collaboration for Stronger Project Management — Sarah Carroll, UW Speakers Bureau
10:00-10:15

Mendota 1 Mendota 2 Mendota 3

Session 1 , . . . .
10:15-11:00 Procurement Tools Contract Performance Management Panel | What’s Your Solution: Special Considerations
11:00-11:15 | Break

Session 2 . . . . What’s Your Solution: Performance
11:15-12:00 State Procurement Manual Policy Project Strategic Sourcing: Advanced Workshop Management & Corrective Action
12:00-1:00 | Lunch & Networking

1:00-1:45 N EIREES LB L CIER S Maximizing Communication, Collaboration & Connection — Tina Hallis, Ph.D., The Positive Edge

1:45-2:00

Mendota 1 Mendota 2 Mendota 3

Session 3 Procurement Operations . . . -

2:00-2:45 & Executive Order 288 Strategic Sourcing: Advanced Workshop Using Data to Improve Your Negotiations

2:45-3:10 Break — Snacks & Networking

Session 4
& Wrap Up State Procurement Manual Policy Project Tech Procurement Trends What'’s Your Solution: Procurement Systems

3:10-4:00




